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Design | The Imperial Hotel, Kyoto AR

. Kyoto’s Gion district is a place where the past never truly
C U r t@ | m fades. Lanterns glow softly over cobbled lanes, the air
steeped in memory. Soon, something new will rise—not to
replace the past, but to spark against it.
Set to open in spring 2026, The Imperial Hotel, Kyoto is
R e O p e n e bringing new life to an old stage—quite literally. Built on the
site of the former Yasaka Kaikan theatre, the hotel reawakens
) a cultural landmark long central to the city’s identity.

A Kyoto landmark ushers in a new era Originally constructed in 1936, Yasaka Kaikan was
once the beating heart of Kyoto’s performing arts scene.
It famously hosted the annual Miyako Odori—the storied
spring dance of Kyoto’s geisha. But over time, the curtain
fell. Years of disuse and the threat of seismic instability cast

a long shadow over the building’s future.
Now, the story continues—not with curtain calls, but
through quiet luxury. The new 55-room boutique hotel will

inhabit the same historic structure, officially designated as a
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registered tangible cultural property of Japan and a historic
scenic building by Kyoto City. By preserving its facade—a
symbol of profound cultural significance—the design honours
Japanese artistry, blending heritage with modern refinement.

Leading the restoration is Obayashi Corporation, the very
architectural firm behind the original 1936 design. With over
135 years of legacy, they return to their work with reverence
and precision. Traditional Japanese techniques, such as
ikedori—a method that allows for careful disassembly and
reuse—have been employed to retain key features: the wood-
panelled interiors, terracotta embellishments, and even
16,387 exterior tiles from the original building.

The hotel’s design draws inspiration from the five elements—
fire, earth, wind, sky, and water—which inform both material
and mood. Local woods, Japanese marble, Tokoname
terracotta, and regionally sourced stones—including Tamina-
ishi from a remote Kagoshima island and the iconic Oya stone
used by Frank Lloyd Wright—bring texture and depth. The
connection is more than symbolic: Tokusaburo Kimura, who
designed the original Yasaka Kaikan, studied directly under
Wright. The American architect’s minimalist approach, with
its elegant restraint and harmony with nature, found a kindred
spirit in Japanese aesthetics.

As principal interior designer Tomoyuki Sakakida

Photo courtesy of Imperial Hotel

reflects, the hotel is more than a restoration—it is a living

bridge. Threading together old and new, tradition and

Top: The Imperial Hotel, Kyoto, offers 55 guest rooms with views of the historic Gion district. Bottom: Built on the site of the former
Yasaka Kaikan Theatre, the hotel preserves the charm of the original historic landmark.

LE BESESSERE A ABRE T AR LI T E B 7R S B B o T B B AR A R R 2 IR AR history is not preserved behind glass but carried forward,
B ERAEEERE TERENELR - inviting guests to step into an unfolding story flowing

transformation, The Imperial Hotel, Kyoto is a place where

through wood, light, and memories.
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